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IEM’s Mission is to Build a
Safe, Secure and Resilient World

IEM delivers a comprehensive suite of professional services and consulting
solutions, leveraging deep expertise in federal funds, grants management,
and advanced technology. Our multidisciplinary team provides innovative
strategies and data-driven tools to strengthen community resilience, modernize
critical infrastructure, and optimize public health and housing systems. By
integrating cutting-edge capabilities like Al with a profound operational
understanding of federal, state, local, tribal, and territorial operations, we
empower partners to build smarter, safer, and more sustainable communities.

For over 41 years, [EM has evolved alongside the changing needs of the public
and private sectors, serving over 600 clients globally. The cornerstone of success is
the trust of repeat customers who rely on our uniquely specialized knowledge of
intricate government frameworks to navigate compliance, maximize federal
funding, and drive development. From immediate disaster response and long-
term recovery to forward-looking infrastructure and tech integration, we
help jurisdictions of every scale protect populations and sustain the vital systems
they depend on daily.

IEM services and support include:
e Emergency management

e Disaster recovery

e Housing

e Health

e Infrastructure

e Artificial Intelligence

We strive to fulfill our mission by:
e Listening to our customers’' needs to respond quickly and effectively;
e Maintaining the highest ethical standards; and
e Developing collaborative, trusting partnerships with our clients, adopting their
goals as our own.

IEM has been at the forefront of addressing some of the nation’s greatest
challenges — helping our partners tackle COVID-19 and anthrax attacks, respond
to concurrent disasters, rebuild more resiliently and thrive following disasters,
safely destroy decades of chemical weapons while keeping communities safe,
mitigate hazards and future risks, and support critical infrastructure reshaping the
digital economy.
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Partnering for Results

Backed by over four decades of trusted leadership, our nationally recognized
experts architect forward-thinking strategies and deliver end-to-end solutions that
drive measurable outcomes and lasting impact.

Visionary Strategy. Flawless Execution. Proven Resilience
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Emergency Management: Fortifying Readiness and Response

IEM assists clients with strengthening their preparedness, response, recovery, and
mitigation strategies. From strategic and tactical planning and rapid staff
augmentation to disaster housing and logistics, including assets via [EM Air, we
deliver the operational certainty required to protect populations and execute
flawless missions under pressure.

Disaster Recovery: Accelerating Renewal and Financial Resilience
Our team navigates the complexities of short-term and long-term
revitalization to restore communities faster and more efficiently. By
leveraging automated grant management technology and unparalleled
federal expertise, we enhance housing and individual recovery efforts,
streamline compliance, and transform disaster recovery into an
opportunity for enduring, sustainable growth.

Infrastructure: Modernizing Critical Systems and Sites

IEM safeguards vital infrastructure across transportation, utilities, and public
assets, including mission-critical data centers powering government, healthcare,
and commerce. We deliver essential wraparound services, supply chain logistics,
and emergency management to support partners constructing these high-tech
sites, ensuring foundational networks are resilient, secure, and built to thrive.

Housing: Restoring Stability and Driving Economic Development

We administer scalable, compliant housing initiatives and community block
grants that foster long-term financial health. Our experts manage complex
federal housing recovery portfolios and community lending programs to help
residents and survivors transition from temporary shelter to long-term housing,
while fueling regional economic growth.

Health: Driving Transformation and Operations

We lead rural health transformation initiatives by bridging the gap between
public policy frameworks and ground-level execution. Working in close
collaboration with healthcare delivery partners, we engineer robust medical
logistics networks and deploy temporary clinics to expand care access,
strengthen the rural health workforce, and deliver tailored operational support to
underserved populations and industrial project sites.

Artificial Intelligence: Driving Automation and Actionable Insights

Our cutting-edge solutions revolutionize public sector programs by
supercharging grants management and planning, predicting risks, and
automating compliance workflows. We transform raw data into predictive
intelligence and machine learning tools, allowing agencies to run programs with
unprecedented speed, efficiency, and precision.

A Partner of Certainty. We don't just advise and hand off. We
execute, see it through, and deliver lasting results.
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Your Dedicated
Partners

Madhu Beriwal
Founder and Chairwoman

Bryan Koon
President and CEO

Alex Amparo
Vice President,
Critical Infrastructure

James Clark
Vice President,
Homeland Security and
Emergency Management

Marion McFadden
Vice President,
Disaster Recovery
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